
SEW HAPPY TRAINING

Please scroll up to move to the next slide.



Areas Covered In The Training

1. About Sew Happy

2. The Sew Happy Way (Including Classroom Rules & Consequences)

3. Sew Happy Handbook

4. Instructor Bin

5. Preparing Your After School Kit

6. Getting Ready For A New Class/School

7. Teaching The First Class

8. Tutorials

9.  Accidents & Emergencies
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1. ABOUT SEW HAPPY

• Our After School Sewing Program was offered at over 80 schools in 
Westchester, Connecticut & New York City (before Covid). We are 

going to be back in about 15 schools in the Fall 2022 and as we recruit 
more instructors we hope to grow this area of Sew Happy. 

• Our After School “Escape Room” Program was being run in about 10 
schools the year before Covid. We will be offering it again starting in 

the Fall 2022.
• We currently offer sewing classes, camps, workshops, birthday parties, 

scout events and private lessons at our studios in Mamaroneck.

• In the Fall of 2022 we will be offering adult sewing programs!
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2. THE SEW HAPPY WAY

• The Sew Happy Way is our way of 

• THINKING
• DOING

• and BEING together 
• in the classroom

Please watch the video “Classroom Management Training”
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THE SEW HAPPY WAY - SAFETY

• NO FOOD – Absolutely NO FOOD at After School Programs. No reward food (lollipops, candy etc). 
If there are food breaks (such as at camps), it must only be consumed at the designated lunch or 
snack times and in the designated lunch or snack locations. No NUTS or foods contain nut 
ingredients are allowed under ANY circumstances EVER. If there is ever an emergency, call 911.

• Take care when using the equipment, such as sewing machines, needles, pins and scissors. No walking 
behind table where electrical cables are plugged in. Complete a First Aid form or Incident form if 
anything happens.

• No cell phones should be out (instructors should only have their phones for emergency use and for 
the timer but need to stay out of sight).

• NO photos as we don’t have permission. 

• Shoes must be worn at all times and wear long hair tied back if using sewing machines

• Walking only, no running or gymnastics
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CLASSROOM RULES

• At the first class of a session, instructors MUST collaborate with students to 
create a list of Classroom Rules which should be displayed and followed at 
each and every class.

• Allowing the students to come up with the rules means they will be more 
likely to abide by them.

• The Classroom Rules should be a “Living Document” which means they can be 
added to or adjusted as needed.

• Sew Happy will provide you with a list of non-negotiable rules which must be 
included if the students don’t suggest them.
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CONSEQUENCES

• It is important to have consequences for GOOD and BAD behavior.

• The consequence for good and attentive behavior is that we get to complete our fun sewing projects and 
move onto the next task.

• The consequences for not following the Classroom Rules are:

• Warning#1 – Walk over to the student, make eye contact, say quietly “I see you are having trouble 
following our classroom rules. Please keep your hands to yourself.”

• Warning #2 –You still seem to be having difficulty following our classroom rules (keeping your hands to 
yourself etc), please come sit next to me.”  (If a child feels overwhelmed or requires some quiet time they 
are always welcome to sit at the teachers table.)

• Warning #3 –You are still not following the classroom rules. I am now going to call the school co-
ordinator.”

• Some students need to be refocused or need a sensory break.  Please read more about this in the 
document “Instructor Guidelines”.

7



TAKE CHARGE

• Remember you are in charge not the students!

• If a student doesn’t co-operate with the classroom rules and you have given 
them the first two warnings, you must alert the coordinator of the program (if 
it’s an after school program, the school coordinator), so they can follow their 
policies and/or contact the parents/guardian.  If the program is independently 
run by the Company, contact the office for us to escalate any behavioral 
matters with parents/guardians.
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3. SEW HAPPY HANDBOOK

• The handbook covers all sorts of information including 
company information, dress code, session guidelines and 
employee compensation.

• You can find a link to the document on the Instructor Page
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4. ABOUT YOUR INSTRUCTOR BIN
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The document includes:
Bin Responsibilites

Bin Contents
Tips

You can find a link to the document and video on the 
Instructor Page



5. PREPARING AN AFTER SCHOOL 
PROJECT OR “KIT”

• When you get assigned a school we give you materials 
which come in the form of a “kit”.

• You will find a video of how to prepare a kit on the 
Instructor Page
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6. GET READY FOR A NEW 
SCHOOL OR CLASS

• Everything you need to know about familiarizing yourself with a new school

• - Be prepared and ready to teach your class

• - Make sure you have read and understand the lesson plan ahead of time. Please 
ask questions if you need clarification.

• - Confirm that you have/will have all the materials necessary for the lesson
• - Follow the lesson plan as outlined so that the class will be completed on a 

timely basis (and not too early).

• You will find a link to the document on the Instructor Page
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7. HOW TO TEACH THE

FIRST CLASS

You must follow this step-by-step guide as we know it works. 
Please feel free to ask us more questions about it if you’re not 

sure. 

The next few slides will guide you through the first class.



“WELCOME MEETING” (10 MINS)

• Meet kids, take them to class room and have them put all their belongings in an 
area of the room where you won’t trip over them.

• If there is a rug in the room gather everyone there otherwise have the 
children seated at their tables but without anything to distract them.

• Play the “Pincushion Game”. Starting with you, pass an empty pincushion 
around the group and whoever is holding the pincushion should introduce 
themselves and say a fun fact about themselves.
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GOALS (PART OF WELCOME MEETING)

• Explain the GOALS for the entire session (8-10 weeks)

• Explain the GOALS for today 

• The kids need to understand that it will take time and patience to complete 
the project so they don’t expect to be taking their project home after the 
lesson
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CLASSROOM RULES (10 MINS)

• “We are going to work together to create a list of classroom rules so that our classes will run 
smoothly and we will complete our project on time.”

• Take out your large sheet of paper and a Sharpie and write “Classroom Rules” at the top.

• “What rules do you think we should have during our sewing classes?”

• Make a list of rules and be sure to include the non-negotiable rules.

• Have the kids sit at their tables (still with nothing in front of them).

• Most importantly make sure you are in the right mindset to teach a class, you set the tone of the 
class!
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NON-NEGOTIABLE RULES

• No food

• No phones

• Be kind

• Be careful with sharp objects

• Keep your hands to yourself
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ENFORCING THE CLASSROOM RULES

• You will get the best behavioral results when you regularly remind your students about the 
rules, aka The Sew Happy Way, and monitor their adherence to those rules. 

• When reinforcing your rules, try to prompt your students instead of nagging at them. To 
prompt them means to suggest a desirable behavior as opposed to chastising them for 
behaving undesirably. 

• Also, maintain a neutral or positive tone of voice, and be specific about how you would like 
your students to behave. For example, if a student has just spoken out of turn, assure the 
student that you will eagerly hear his or her idea momentarily, and to please wait until it’s 
their turn to speak.
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PREPARING THE THREAD (5 MINS)

1. Depending on which project you are working on you may be using crochet thread with 
a #20 needle or regular sewing machine thread with a #6 needle 

2. Crochet Thread (Doll Projects, Ice Cream, Fox):

3. Explain to the kids - Measure and cut a piece of thread from the tip of your finger to 
your shoulder (as long as ONE arm)

4. Sewing Machine Thread (Llama, Hedgehog):

5. Measure and cut a piece of thread from the tip of your finger to your shoulder and 
double it (as long as TWO arms as you will be doubling the thread later)

• Your thread is ready!
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THREADING THE NEEDLE (10 MINS)
THE MOST IMPORTANT PART OF OUR 

PROGRAM!

• Hand out a needle, a pincushion and a needle threader to each student.

• Have the students place their needle IN THE TOP of the pincushion so that one third of it is 
sticking out. 
• (It’s important that the needle is in the top and not in the side)

• The reason the needle needs to be inserted so far is so the needle threader will rest on the pincushion 
and not fall out

• Have the students practice putting the needle threader through the eye of the needle.

• YOU go around the children with a pre-cut piece of thread and put it through the hole in the 
needle threader until the thread touches the table 

• Ask each child to pull the needle threader back so that the thread goes through the eye of the 
needle. (If it’s a big group use the buddy system where the kids split in to groups of 2 and they 
help each other with threading the needle)

• Next we will tie a knot…..
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TYING A KNOT (5 MINS)

• Use the Sew Happy method to demonstrate tying a knot.

• TIP! Have the students lie the needle and thread on the table to make the 
loop. Show them how to overlap the needle and thread. Try saying the 
rhyme “Take the thread and put it to bed” as you lay the thread on top of 
the needle.

• Next tie a single knot around the needle.
• If this is too much for the students at this point you may give out your 

pre-threaded and knotted needles.

• (There are slides further along in this training which explain how to thread 
the knot and we also have a video.)
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PRACTICE STITCHING (10 MINS)

• Hand out a practice piece (supplied with each kit) to each child

• Show them how to stitch following the dashed lines on the fabric

• You will only have time to do 1 or 2 rows as it will be time to clean 
up…
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CLEAN UP (10 MINS)

• Set the alarm on your phone for 15 minutes and 10 minutes before the end of 
the class. The first alarm is a reminder that it’s time to finish up whatever you 
are working on, the second alarm means everyone should be cleaning up.

• Assign jobs to everyone (WE BELIEVE AT SEW HAPPY THAT EVERYONE 
SHOULD HELP CLEAN UP)

• The magnet is a good motivator, you can have the kids take a turn each week 
at picking up any stray pins from the floor and desks.

• Check yourself to make sure the classroom is clean and tidy and left in the 
same way as you found it.

• Take the kids to dismissal location in a quiet and orderly fashion.
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THE LOCK STITCH

• You will probably not get this far during lesson 1 but if not, you will need to teach it in lesson 2.

• Make sure the students know that when their thread is down to 4” they must tie a knot (lock 
stitch) and start a new piece of thread. There are laminated “rulers” in your Instructor Bin which 
should be placed on each table for this purpose.

• To make a lock stitch – make a small stitch (preferably on the back of the fabric) and pull the floss 
through until there is only a small loop.

• Take the needle and insert it through the loop. Pull firmly and this is the “lock”.

• Repeat to make sure it is secure.

• There is a video on the website!
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9. ACCIDENTS & EMERGENCIES

• You will find the link to the “First Aid & Emergencies” 
Document on the Instructor Page
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